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S3BJBCT: Curreet interest Itmm 


eases In the file. Also, as a matter of s arlneiple, It has been 
held over the years that seta of our application fores should 
not he scattered all aw the country in m uncontrolled distribu- 
tion. Return of unused form sill relieve this problae. 


fa. AKpllciuita expect government agamies to provide fronted 
envelopes for the return of application form* Although the amount 
of aoncy involved is insignificant, there rill he, m believe, an 
intangible benefit In the applicant’s reaction. 


A. Personnel hagggds Test Fcwa 

iSs Q^wtgr &lesf , £&£« eSSTlRevisv Staff ^ been "f^ 1 to chair a 

task force to study the baste purposes served by pflrsoa&al records and the 
scope end significance of the data recorded. It is anticipated tint the 
Task force’s conclusions will provide bases for improving oar recording 
procedures end our reporting systan. 


She Sank Force will be comprised of full-tine representatives from 
-the Office of Personnel Division® most directly concerned sad advisory repre- 
sentatives free other OF Divisions. The group will sect monthly with an 
edvlsosy group comprised of OP Division and Staff Chiefs to report progress 
and discuss problem and solutions. At a later stage, representatives of 
eech Directorate will also be nuked to seat with the Task force in an advisory 
capacity. 


Ktlon 




of the 


high Agency average grade is comparison with other coa p a r a h l e agencies, re- 
sulting primarily fron a higher grade structure in clerical position cate- 
gories, he considers it desirable to review clerical positions of different 
types to determine Which can properly be reduced without serious effect on 
employees or morale. The Agency's average grade is increasing with gradually 
rising levels of professional categories and the el i mination of clerical 
positions to conform to ceiling limitations . This increase is likely to grow 
with the reduced daaand for clerical personnel under present ©ailing restric- 
tions and the necessity for more effective utilisation of clerical personnel. 


Initially, the Chief, SfWD, believes It would be dMirahle to under- 
take a review of registry and mil and fils positions in the Agency; for the 
present, exclusive of &X Division. The review could later be extended to 
include other clerical position categories, such as typists m& stenographers. 
This will be consistent with practice in other agencies. Since the Civil 
Service Coraaieeioo lowered the recruitwsnt levels for typists and steno- 
graphers to 03-2 and 00-3 on 1 January, upon authorizing travel pay, there 
is now greater ©aphasia elsewhere in the Oovortxoent on acre r e ali s tic levels 
tor such Jobe. 


3WD will audit positions throughout the Agency, determine effective 
and appropriate grading patterns; and develop a report listing aU positions 
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3UBJSCT: Current Interest Xteas 


11 . Fuad thrive 

As of il» close of business 27 March, 53$ °f the envelopes issued 
for the Rational Health Agencies and Joint Crusade campaign had been returned. 
(Kfeyasn have been urged to turn in an remaining envelopes tor 31 March.) 
Results as of 27 March i 

Rational Health Joint Crusade 


Participation 
(i of envelopes 
returned w/c^tributlona) 
Average Contribution 
Aaoucrt contributed 


85$ 

25X1 A 

$ 18 , 207.50 


78$ 



1963 insults: 

Participation 
Average Contribution 
Asaount contributed 


25X1 A 

m 


131 , 363.44 


#I5,9S4.*9 


V bimM i i t . D. Sutola 

Director of Personnel 


Distribution: 

0 & 1 - Addressee 

l 25X1 A9a 

- D/'Pers sub,} 

1 - D/Bers chrono 
OD/Fers/flHI^H (30 March 1964) 
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